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ASSETS

CURRENT ASSETS
100010 Popular Community Bank - Operating 70,161.44 
100032 Popular Community Bank - Cap. Contrib. 100.00 

¯¯¯¯¯¯¯¯
TOTAL CURRENT ASSETS 70,261.44 

OTHER ASSETS
110010 Maintenance Fees Receivable 2,790.00 
150000 Prepaid Insurance 677.32 

¯¯¯¯¯¯¯¯
TOTAL OTHER ASSETS 3,467.32 

¯¯¯¯¯¯¯¯

TOTAL ASSETS 73,728.76 
––––––––



P1 Palermo at Venetian Golf & River Club POA 08/21/2017 10:49 AM    Page:   2
Balance Sheet

07/31/2017

PO Box 550098 Castle Management, LLC.
Fort Lauderdale  FL  33355-0098 12270 SW 3rd Street, Suite 200

Plantation FL  33325

    

LIABILITIES & EQUITY

LIABILITIES
210031 Accrued Expenses 7,685.04 
220000 Prepaid Assessments 3,973.45 
250100 Deferred Maintenance Fees 24,180.00 

¯¯¯¯¯¯¯¯
TOTAL LIABILITIES 35,838.49 

HOME OWNERS' EQUITY
350055 Capital Contribution 3,400.00 
350200 Prior Year Adjustments 5,175.00 
360000 Prior Years Surplus/(Deficit) (1,335.85)

Current Surplus/(Deficit) 30,651.12 
¯¯¯¯¯¯¯¯

TOTAL HOME OWNER'S EQUITY 37,890.27 
¯¯¯¯¯¯¯¯

TOTAL LIABILITIES & EQUITY 73,728.76 
––––––––
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 Description                                  ----------
         Actual

 Current Period
         Budget

     ----------
       Variance

     ----------
         Actual

   Year To Date
         Budget

     ----------
       Variance

         Yearly
         Budget

      Remaining
         Budget

Revenues
400100 Assessments 12,090.00 12,089 1.00 86,983.60 84,623 2,360.60 145,062 58,078.71 
401120 Bank Interest Income 1.23 0 1.23 4.75 0 4.75 0 (4.75)

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Revenue 12,091.23 12,089 2.23 86,988.35 84,623 2,365.35 145,062 58,073.96 

Administrative Expenses
520119 Office Expenses 241.00 275 34.00 1,941.12 1,925 (16.12) 3,300 1,358.88 
530100 Accounting Fees 83.33 83 (0.33) 783.33 581 (202.33) 1,000 216.67 
530110 Legal Fees 177.00 83 (94.00) 531.00 581 50.00 1,000 469.00 
540140 Corporate Annual Report Fees 0.00 5 5.00 0.00 35 35.00 65 65.00 
600000 Management Services Contract 993.71 994 0.29 6,955.97 6,958 2.03 11,924 4,968.34 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Administrative Expenses 1,495.04 1,440 (55.04) 10,211.42 10,080 (131.42) 17,289 7,077.89 

Insurance
510100 Insurance 338.67 339 0.33 2,370.67 2,373 2.33 4,065 1,694.33 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Insurance 338.67 339 0.33 2,370.67 2,373 2.33 4,065 1,694.33 

Contract Services
700100 Lawn Maintenance 5,913.00 6,572 659.00 41,155.00 46,004 4,849.00 78,858 37,703.00 
700120 Landscape Replacement 0.00 167 167.00 208.80 1,169 960.20 2,000 1,791.20 
700130 Landscape - Mulch 0.00 2,925 2,925.00 0.00 20,475 20,475.00 35,100 35,100.00 
701020 Irrigation - Repairs & Maintenance 1,381.23 208 (1,173.23) 2,391.34 1,456 (935.34) 2,500 108.66 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Contract Services 7,294.23 9,872 2,577.77 43,755.14 69,104 25,348.86 118,458 74,702.86 

Repairs & Maintenance
702000 General Repairs & Maintenance 0.00 21 21.00 0.00 147 147.00 250 250.00 
702008 Contingency 0.00 417 417.00 0.00 2,919 2,919.00 5,000 5,000.00 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Total Repairs & Maintenance 0.00 438 438.00 0.00 3,066 3,066.00 5,250 5,250.00 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯

debbieb
Sticky Note
GL 701020

Save on Enterprises - $200.00
Replaced bad irrigation timer at 106 Sevilla Place

Save on Enterprises - $350.00
Labor chrg to reset timers in May 2017

Save on Enterprises - $141.18
Parts used for June - Irrigation maintenance services

Save on Enterprises - $690.00
Cleaned (69) drip line filters
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 Description                                  ----------
         Actual

 Current Period
         Budget

     ----------
       Variance

     ----------
         Actual

   Year To Date
         Budget

     ----------
       Variance

         Yearly
         Budget

      Remaining
         Budget

Total Expenses 9,127.94 12,089 2,961.06 56,337.23 84,623 28,285.77 145,062 88,725.08 

¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯ ¯¯¯¯¯¯¯¯¯
Net Income/(Loss) 2,963.29 0 2,963.29 30,651.12 0 30,651.12 0 (30,651.12)

–––––––– –––––– –––––––– –––––––– –––––– –––––––– ––––––– –––––––––




